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	TARGET
	Target cross referenced with SPG 4 Themes
	Actions to address target
	Milestones and Projected Completion Date
	Person(s) Responsible
	How the Actions will be Evaluated and by Whom
	Progress to Date

	1 To Embed the vast majority of E2E and NEET Programmes in Foundation Learning

	1.1
	· To select qualifications from the QCF framework 


· To develop SOWs


· To develop an initial assessment curriculum


· To build in opportunities for ongoing assessment to ensure progression and to recognise and celebrate success 


(see FL Strategy)
· To continue to develop the enrichment programme, eg Outward Bound, Enterprise opportunities


· To consider alternative programmes outside the QCF framework to re-engage the most disaffected



	September 2009 onwards

	Practical Learning Opportunities Co-ordinator
E2E Curriculum Managers

	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	See FL Strategy

	2 To Expand the Apprenticeship Programme


	3.8
	· NHC to work in collaboration with Barnwell School and Fearnhill School to deliver apprentice-ships to engage those students who still need school as a base


· To promote apprentice-ships in all local consortia groups




· To promote apprentice-ships with students in the schools and with parents as part of the 14-19 entitlement


· To use the national Apprenticeship Vacancies On-line (AVOL) to engage employers and young people


· To support progression from the Youth East and Herts Youth programmes and E2E onto the Apprenticeship Programme 


· To continue to hold monthly apprenticeship fairs at each NHC site
	September 2009 or September 2010



ongoing

Ongoing
Ongoing
	NHC Director of Academy 14-19 and Director of Apprenticeships
NHC Director of Academy 14-19 and Director of Apprenticeships and Young People’s Public Sector Champion

Youth Connexions and School Careers Co-ordinators

Director of Apprenticeships, Training Providers, Youth Connexions
E2E Co-ordinators and Youth Connexions


Director of Apprenticeships

	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	Working towards Sept 2010
Autumn 2009

Visits in progress

November 2009 successful Raising Participation Age event

	3 To Identify Those Young People Who are NEET or at Risk of Becoming NEET


	1.3
	· To be proactive in identifying those at risk of becoming NEET


· To agree the protocol to share information between NHC, training providers and schools


· Youth Offending Team and Connexions to continue to share information

	
	Schools Careers Advisors, Heads of Year, Connexions PAs
North Herts SAPG Co-ordinator and IAG Network Group

NEET Reduction Patch Meetings
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	January 2010 MG and SE to discuss the protocol with schools.  Focus on 16-17 and 18 year old drop out.
Ask Connexions for destination surveys.

	4 To provide targeted support for the most vulnerable NEET groups: 

Young Offenders
Teenage Parents and at risk families
Children Looked After
Care Leavers

Travelling Children
Young People with learning difficulties and/or disabilities
Black and minority ethnic

White Working Class Males
	1.1
	· To continue to offer 
Young 
Parents To Be

Youth East, E2E (16-19 yr olds)
Herts Youth,
NHC and Princes Trust, Stop Gap (16+ learning difficulties)
The Wheels Project
Managed Moves and New Approach (for Year 11 Students)
Introduce Managed Moves and New Approach for Year 10
· To continue Local Youth Worker schemes working to re-engage young people

· To develop further a multi-agency approach to vulnerable groups


	Ongoing
September 2009


	
NHC E2E Co-ordinator and NHC Practical Learning Opportunities Co-ordinator
Training Providers

MAST????

NEET Reduction Patch meetings/ CYPS local strategic partnership
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	Sept 09 Yr 10 New Approach introduced.
From February 2010 all E2E courses have the 3 strands 

From September 2010 PLO will rotate the vocational courses termly.

New Approach Yr 10 – 8 students

Yr 11 – 10 students (up to 16 places available.  Now a full roll on FL programme.

Key Stage 4 workskills – ESF funded only 5 out of 50 places taken up Construction, Catering and Sport were offered, but sport is the only one that has taken off.  This is a 10 week programme for the moderately disaffected and takes place on Mondays, Wednesdays and Fridays, which means that it clashes with core subjects at school.  Discussion to take place to try and remedy this, although funding only continues until December 2010.



	5 To provide clear progression opportunities for Key Stage 4 & 5 learners and for university leavers, ensuring that young people can enter the NEET framework at any point appropriate to them

	3.3
	· To introduce Jobclub (aimed and GCSE and below students)
· To introduce the Employability Programme (post A Level)
· To gain information on those dropping out of or leaving university without employment and to offer suitable courses
· To convert jobs without training into jobs with training
· To continue Year 11 New Approach (for disaffected / school phobic students)

· To introduce Year 10 New Approach
· To continue Post 16 Managed Moves (for those dropping out of courses)

· To provide a framework which allows learners to consider alternative forms of work

· To target young people in schools at risk of becoming NEET and to track their intervention and employability programme

· To engage employers in programmes to ensure young people know employers’ expectations and have developed the necessary skills


	Summer 2009

Summer 2009

Summer 2009

September 2009
	NHC Employability Co-ordinator

NHC Employability Co-ordinator

Job Centre Plus
Director of HERT, Job Centre Plus
Practical Learning Opportunities Co-ordinator

Local Youth Connexions

Local Connexions PAs, Heads of Year

Local Youth Connexions – Director HERT


	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	In place
In place

In place Sept 2009

	6 To track young people who have followed a NEET Programme to ensure they remain engaged in employment or education


	1.1
	· To phone learners weekly for the first 6 weeks after they complete a programme

· To send monthly letters after this period, offering support if they have not re-engaged

· To follow up and identify training needs

· To provide extra support for care leavers and other vulnerable groups both in or seeking employment
	Ongoing

Ongoing


	E2E Co-ordinator

Youth Connexions,

Youth Connexions, Professional Agencies and those involved in NEET Support Group (define)
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	

	7 To extend Employer Engagement across a wide variety of sectors to meet individual needs

	3.3 ????
	· To research volunteering and internship opportunities 

· To engage with employers and young people in order to bridge the gap between unemployment and the world of work

· To enhance employers’ understanding of NEET young people, particularly those in the vulnerable groups

· To ensure that young people are equipped with the right tools and skills for beginning employment


	
	?????
Director of HERT and Youth Connexions
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	

	8 New emphasis on rights and responsibilities of young people

	2.1
	· To meet the expectations of the Raising Participation Agenda: 
2013 Entitle-ment – 
2 options for apprentice-ships for young people with 5 A-Cs
2013 – young people must be in employment or training.  Otherwise they will be expected to undertake volunteering, etc.
2020 – expectation that 1 in 5 young people will be undertaking apprentice-ships
	
	
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	

	9 To involve students in programme design at all levels and in all curriculum areas

	2.2
3.7
	· To agree a personalised learning programme with each student, with academic and personal / skills targets

· To give students input into the development of the programmes 

· To obtain feedback from students on the effectiveness of the programmes
	
	
E2E Curriculum Managers
Tutors
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	

	10 To investigate Third Sector Commissioning and funding streams to extend NEET provision


	3.1
	· To keep up-to-date with funding streams
	NEET 
Co-ordinator
	Hertfordshire Provider Network Manager, IAG Manager, Youth Connexions and Director of HERT
	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	Future 565 Stevenage – creation of 365 apprenticeship opportunities plus 200 from the Department of Employment and Pensions

Big Spend

Family Cohesion Funding

	11 To provide staff training / skills development
	3.6
	· To offer work-related learning training 
· To offer Functional Skills training
· To embed IAG training in all curriculum areas through sessions with relevant employers

· IAG training for all key staff

	September 2009 onwards
	SAPG Co-ordinator
Director of HERT

IAG Manager, Youth Connexions


	Work-based Learning Strategy Group meetings with LSC / LA and Training Provider representation


Strategically by reports to SSG, North Herts Heads and SAPG
	Autumn 2009
Sessions with employers being offered
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