National IAG Standards and the Local Award

A note from Tim Edwards, IAG Manager, Youth Connexions, Hertfordshire
Quality Standards 

Using quality standards and criteria is an effective way in which to improve provision and practice in careers education and IAG. They:   

· Provide a framework for monitoring, reviewing, evaluating and improving the leadership, management and delivery of careers work in a range of settings, particularly schools, sixth form and FE colleges 

· Provide a benchmarking and assessment tool – making it easier to identify strengths and weaknesses, areas for development and action to improve promote and support collaborative work  with colleagues, young people and external partners –  encouraging ‘joined up’ curriculum and IAG provision 

· Provide evidence for use in reports to governors, board members  and others 

· Provide evidence to support completion of the self-evaluation forms and self-assessment reports that are the starting point for all Ofsted inspections.


When planning how to improve provision and practice, local consortia and their partners should consider the role of: 

National Quality Standards for Young People’s IAG 

These relate to the universal IAG service for young people aged 11 to 19. They are the benchmark for the IAG services that local authorities commission for young people and also for the level of IAG service that consortia must provide in order to offer Diploma programmes. 

Further information on the standards can be found on the linked pdf or at the website - www.iagworkforce.co.uk 

Careers Education and Guidance Quality Standards and Awards 

Most areas have access to external quality standards and/or awards developed by external IAG providers and others. Some are local schemes and others are available nationally under licence (e.g. Investor in Careers). Some cover all aspects of careers education and IAG. Others focus on specific aspects such as careers information and work experience. Providers working towards quality standards and/or awards receive support, often from external IAG providers, to bring about improvements in provision and practice. 

In Hertfordshire, there is the Youth Connexions Quality Award for CEG which covers the following headings, roughly covering the brief descriptive indicators listed: 

CEG Policy – Is it up to date? Current? Accessible to staff? 

Co-ordinated Management – Schemes of work in place? Monitored? Governor Link? 

Partnership Agreement – Is this Co-ordinated? DM/ PA input? Signed? 

Other Contributors – Business? Parents? Students? PA’s? Subject leaders? 

Youth Connexions Information – Use of Info Team? Access? Space? Content? Software? Up to date? 

CEG Resources – Up to date? Budget available? What using? 

Staff Training & Development – Training Needs Analysis? Co-ordinated? 

Learning Opportunities – Programme at least 7-11? Evaluated? Where programme fits in? 

Recording Achievement & Action Planning – Target Setting? ILP’s? Action Plans? Student Portfolios? 

Monitoring, Review & Evaluation – Views of young people? Programmes Reviewed? Staff monitored? Development / Action plans? 

Programme KS3 – Up to date? Linked? Reviewed? Relevant? 

Programme KS4 - Up to date? Linked? Reviewed? Relevant? 

Programme KS5 - Up to date? Linked? Reviewed? Relevant? 


Questions to ask yourself 

Do organisational and/or local consortium arrangements make effective use of external quality standards and criteria to drive up the quality of provision and practice in careers education and IAG? 

How do you know? 

What, if anything, could be done to improve the use of external quality standards and criteria to support improvements in quality who could help? 

If you would like to further information as to how to measure your provisions against Quality Standards or wish to undertake an assessment against the Hertfordshire Quality Award for CEG, please call the Youth Connexions CEG Team - 01462 705000. 

Further guidance on the process to go about achieving the Quality Award is available on the Youth Connexions website - www.youthconnexions-hertfordshire.co.uk under the staff support area under the heading IAG.
What is Connexions role in supporting CEIAG Practitioners? 

Youth Connexions Hertfordshire has a central role in supporting the development of good quality careers education and guidance in schools, colleges, work based training organisations and other learning/training settings throughout the 11-19 age range.  This support ranges from reviewing and advising on CEG Schemes of Work to reviewing, advising and auditing Youth Connexions resource areas. 

This support is additional to, and complements, the service’s principal activity of providing a guidance and support service for young people. 

Further documentation on forthcoming training events can be found on: 

http://www.youthconnexions-hertfordshire.co.uk/ 

Under the staff support area there is a section called IAG, this also contains an online downloadable IAG Consultancy Request Form 

http://www.youthconnexions-hertfordshire.org/cms.php?pageid=76
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	IAG Support for Professionals 2008 – 2009

(Includes support from CEG Team, Employment Team and Information Services)
	Please tick

	1.  Review and advise on CEG Schemes of Work for KS3
	 FORMCHECKBOX 


	2.  Review and advise on CEG Schemes of Work for KS4
	 FORMCHECKBOX 


	3.  Review and advise on CEG Schemes of Work for post 16
	 FORMCHECKBOX 


	4.  Assist in the planning of effective use of PAs in the curriculum as appropriate within context of allocated PA days 
	 FORMCHECKBOX 


	5.  Deliver training and advice on a range of CEG software within the curriculum
	 FORMCHECKBOX 


	 6.   Advise on CEG curriculum resources, including CEGNET, Teachernet and other useful resources
	 FORMCHECKBOX 


	7.  Demonstrate and advise on the use of local websites including 14‑19 Online Prospectus – Herts Choices, LMI – Herts Ahead, Children’s Trust –  Channelmogo, and  –  Job search and CV writer on Youth Connexions
	 FORMCHECKBOX 


	8.  Review, audit, and advise on Youth Connexions resource areas
	 FORMCHECKBOX 


	9.  Deliver training on the Real Game Series
	 FORMCHECKBOX 


	10. Provide advise and support in the preparation for an Ofsted inspection with regard to CEG/IAG
	 FORMCHECKBOX 


	11. Complete a quality assessment for a Youth Connexions Information Certificate (part of the local CEG Quality Award)
	 FORMCHECKBOX 


	12. Help learning providers meet the criteria required of the IAG Standards including linking them to the CEG framework
	 FORMCHECKBOX 


	13. Support learning providers to work towards the local Quality Award for CEG
	 FORMCHECKBOX 


	14. Provide updates on the latest developments in CEG and Youth Connexions Information
	 FORMCHECKBOX 


	15. Provide an annual resources ordering package including purchasing resources at discounted prices
	 FORMCHECKBOX 


	16. Provide a selection of personalised information related posters to support Youth Connexions 
	 FORMCHECKBOX 


	17. Deliver local bespoke training and advice on a range of information sources including websites and software through workshops or one-to-one support
	 FORMCHECKBOX 



NAME:      




TITLE:      

SCHOOL/ORGANISATION:      
TELEPHONE NUMBER/S:      
EMAIL ADDRESS:      
DATE OF REQUEST:      


COMPLETION DATE OF REQUEST:      
Please return to: Tara Armstrong or Sue Flatman, Youth Connexions CEG Team, Delta House, Avenue One, Letchworth SG6 2HU. Fax:  01462 705001

Alternatively, email completed online form to sue.flatman@hcs.co.uk or tara.armstrong@hcs.co.uk
